Policy Update Guide

Items in bold and italics highlight policies that should receive extra board attention. Regulations will
be revised and/or developed after policies are approved. All policies with an * are critical.

New Policy Old Policy

4 4 Changes

Used NJSBA as base. .Added 1% paragraph & 3™ paragraph of Demarest
2000. Reworded last paragraph of Demarest 2000 in G.

Used NJSBA. Added "The CSA shall be responsible for all aspects of the
2121* district’'s operation” and reworded last paragraph to explain reporting of BA/BS.
Superintendent will develop an appropriate organizational chart. As exhibit

Portion removed per letter from Howard Tilis. No separate policy listing to
refer to negotiated agreements or contracts.

Re-titled Administrative Staff. Used old 1°' paragraph requiring formal
job description. Added a statement on recognized titles Added
statement on board interview on recommended candidates for principal
and BA. Simplified evaluation aspects. Left remainder out since
included in the contracts.

Used NJSBA as modified by JSL to strengthen position of the board. (The
procedures should be done by board in consultation with the superintendent,
not by superintendent for board approval.) Included NJSBA Job description as
procedure and NJSBA evaluation instrument and calendar as exhibits

Removed. All of this covered by the CSA contract and individual
administrators contracts. Also removed reference to negotiated agreements.

2000/2010*

Used NJSBA.

Number does not exist in master index. Material covered in DEA negotiated
agreement.

A lawyer’s delight. Went with the legally researched and approved policy from
NJSBA.

Removed. Now covered in revised policy 1111.

Removed. Now covered in revised policy 1120.

Combined the 3 policies and used NJSBA 2240 as base. Added 1% sentence
to reference overall district goals and objectives as differentiated from
mandated ones. Took monthly reports and changed to quarterly and added to
end of 1° paragraph. Also included in 2" paragraph the idea from Demarest
2241 about identifying, prioritizing and reporting needs to board as necessary,
but at least annually at budget time.

Used NJSBA.

Removed. Not mandated and file code refers to evaluation of administrative
structure, not administrators. Evaluation of administrators is covered in 2130.
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